Cheat Sheet
3 Top Tips to Create
a Culture of Personal Development
New York Times best-selling author, John C. Maxwell once wrote, “Growth is the great
separator between those who succeed and those who do not. When I see a person
beginning to separate themselves from the pack, it’s almost always due to personal
growth.”
Personal Development, or the continual process of developing oneself in order to
achieve full potential, plays a major role in how engaged an employee will be. As an
employee grows professionally, they begin to feel more passionate about the work they
do. In return, the employee becomes more motivated to learn and grow. The more an
employee wants to grow, the more engaged they will be.
Employee engagement is so important. Gallup’s new “State of the Global Workplace”
report revealed that only 15% of employees worldwide are engaged in their jobs, and
85% of employees are functioning below their potential, in terms of both their value to
employers and the sense of fulfilment they derive from their work. To address this
concerning workplace issue, here are 3 tips to creating a culture of employee-driven
personal development. These tips are designed to help put employees in the best
position for success.
1. Create a Vision
The first way to create a culture of personal development is to create a vision. To help
create a vision, it is important that managers understand what the employee’s goals
are. Once knowing the employee’s goals, the manager can integrate the goals of the
organization, and work together to map out a career path. It is important that the
framework of the vision aligns with the organization’s direction to help guide the
employee on their journey. Allyson Felix, London Olympic athlete, once said “I am a big
believer in running through my races mentally so that I feel even more prepared.”
When an employee sees the outline of their growth within the organization, they are
more likely to remain engaged with a clear understanding of their purpose within the
organization.
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2. Put Vision into Action
The second way to create a culture of personal development is to show employees how
to put their strategic vision into action. Once the plan is mapped out, the next step is
putting it into action. Creating an action plan can be different for every employee, but
it’s important to encourage and support their journey. According to a recent survey
from the Psychological Association, supervisor support for career development improves
how employees view their future at an organization. 43% said they’d remain with their
employer because of development opportunities; of those without it, only 7% felt the
same way. There are multiple ways that managers can support their employees, but
one of the most effective ways is to provide the necessary resources. Normally, that
involves providing training. Whether that be soft skills training, leadership development,
or product training. It is important that employees are given autonomy, resources, and
tools to grow.
3. Create Vision Check-Ins
The third way to create a culture of personal development is to provide check-ins on
the employee development journey. Sometimes it is easy for projects to get in the way
of the bigger picture. Frustration and miscommunication in the workplace happens, and
it’s important that managers are prepared to help employees over those hurdles. Paul
Hawken, author, and activist, once said, “Good management is the art of making
problems so interesting and their solutions so constructive that everyone wants to get
to work and deal with them.” By having regular check-ins, or feedback sessions,
employees are better able to communicate their concerns, better formulate solutions to
problems, and it also serves as a time to give and receive feedback. The goal of the
check-ins is to keep the employee on the right track for success.
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