Facilitation is becoming a required skill of the L&D
Professional who wishes to have a greater impact
within their organisation. It is essential for the
Independent Training Consultant!

More and more we are required to develop and apply
a suite of problem solving, decision making and
consensus building tools. We are asked to harness the
intelligence, creativity and energy of the people whose
commitment is required if key business goals are to be
achieved. Time pressure means that any event has to
be facilitated in a slick, fast-paced and professional
manner. This course enables you to design and deliver
facilitated events that achieve success.

By the end of this course you should be able to:

Understand the unique role of the facilitator;

Perform the crucial responsibilities of a facilitator;

Use a design process that ensures a successful outcome;

Handle group dynamics and deal with challenges, resistance and disruption;
Choose appropriate activities to engage the participants;

Lead and manage the group toward their stated goal;

Maintain pace, energy and momentum,;

Ensure momentum is translated into further action.
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